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The Student Success Pathway Task Force met on March 31, 2017. Began researching the Completion by
Design resources to determine the next phase of the VC Student Success Pathway. The SSP Task Force is
using the Guided Pathways diagram as a guide to report best practices, barriers and proposed
improvements in each department.

Updates:

= Continued to run Early Alert reports and contact all students who received one or more Early
Alert, via email, encouraging them to set an Academic Coaching appointment with a Student
Success Specialist (1160 students unduplicated as of Apr 19).

=  Concluding qualitative assessments for Student Success Series.

=  Administering assessments for Academic Coaching and STEPS program beginning May 1.

End of Semester:

= Grant Year 1 and Grant Year 2 Cohorts — complete data markers



